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CWSA makes WASH guidelines available to public

The Community Water and Sanitation Agency (CWSA) has got the buy-in of WASH stakeholders as it embarks on the nationwide
dissemination of five sector operational documents which were published in March 2014.

The need for stakeholders to read the documents, make notes, identify their roles, ask for explanation from CWSA on areas where they
have challenges; and the need for CWSA to mainstream information on the documents into district plans were some of the key highlights
at the forty-ninth edition of the National Level Learning Alliance Platform (NLLAP 49), which was held on Thursday 5th February, 2015 at
the Erata Hotel in East Legon, Accra.
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The CWSA, under a National Dissemination Programme, led discussions on the theme “Ensuring Harmonisation and Compliance to
WASH Service Delivery Standards in the Rural Sub-Sector.” CWSA's collaborators and supporters were the Ministry of Water
Resources, Works and Housing (MWRWH), Ministry of Local Government Rural Development, Development Partners and the
Resource Centre Network (RCN). The nationwide dissemination of the sector documents is being sponsored by UNICEF. Mr
Emmanuel Gaze, CWSA Director of Technical Services, represented the Chief Executive, Clement Bugase. Mr. Gaze also chaired the
event in place of the Director of Water who had another engagement at the Ministry. . The NLLAP was dedicated to the CWSA
documents in order to provide a platform for sector stakeholders to apprise themselves of the standard and guidelines and the
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operational documents for delivery of rural water and sanitation. Find more compelling insights from this edition of NLLAP.
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Discover

The dissemination is the outcome of efforts which began two years
ago -April 2013. At the time, “we engaged you as key actors in the
WASH sector, to share with you an approach which is guided by
clearly defined models, standards, guidelines and framework for
delivering service in the WASH sector that would contribute to the
realisation of indefinite sustainable water services that last,” Mr
Gaze recalled in a statement delivered on behalf of CWSA CEO
Bugase.

“In our engagement, we indicated that we have initiated processes
to translate this approach into sector operational documents to
reflect sector standards, code of practice and guidelines. We have
invited you here today to tell you that our collective effort to charta
common path for the sustainable delivery of WASH services has
become a reality and the operational documents are here with us,”
he further told participants of NLLAP49.

Of the five documents, the “Framework for Assessing and
Monitoring Rural and Small Towns Services” and “How-To-Do Guide
for functionality and service monitoring” were briefly highlighted at
this national level dissemination. But there was ample time for
presenters to provide exposé on the three other documents,
namely National Community Water and Sanitation Strategy
(NCWSS), Project Implementation Manual (PIM), and District
Operational Manual (DOM).

Presenting on the National Community Water and Sanitation
Strategy (NCWSS), Mohammed Ibrahim Adokor, Plannin g and
Investment Analyst at CWSA, indicated that the document “Serves
as a Blue print and a single source document for the
implementation of the NCWSP (National Community Water and
Sanitation Programme).” He said it was developed within the
framework of the country's national decentralisation programme
and National Water Policy.

This document thrives on eight-pillars, which are Service Standards,
Regulations and Guidelines; Institutional Framework; Financial
Framework; Planning Framework; Monitoring Framework; Support
Framework; Monitoring and Evaluation Framework; and
Communication Framework.

Essentially, the NCWSS “Embodies the commitment to finding

sustainable solutions to the water and sanitation needs of

communities,” Adokor indicated.
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The next presentation was on the Project Implementation
Manual (PIM). The PIM, as described by Theodora Adomako-Adjei,
Extension Services Coordinator for CWSA, is a document that
provides the context for project design, implementation and
management.

The PIM also expatiates on the focus areas of the NCWSS, distilling
and consolidating lessons and methodologies to serve as a guide
for project implementation. Specifically, it addresses areas such as:
The Community WASH. Project Cycle; Sanitation and Hygiene;
Sustainability and Services Delivery; Sector Strengthening;
Implementation Arrangements; Procurement; Financial
Management and Special Projects; and Monitoring, Evaluation and
Reporting.

Its strengths include forging strong partnerships and relationships
across all key stakeholders and to ensure the long term
sustainability of WASH service delivery.

The third document examined was the District Operational



Manual (DOM), which according to private consultant R.K.D. Van-
Ess will “serve as reference document for the DA (District
Assembly)inthe implementation of WASH services.”

Giving an overview, he said the document is divided into seven
chapters, namely National Community Water and Sanitation
Programme; Coordination for WASH delivery in the District;
Service Delivery cycle; Components of WASH; Planning,
Procurement, Financial Management and Audit; Assets
Management and District Data Management.

In essence, the DOM provides the practical steps for
implementation of water and sanitation programmes and
simplifies the institutional framework emphasizing on specific
roles and responsibilities of stakeholders at every stage of
implementation. In this sense it will contribute to building planning
capacity at district level thereby empowering the District
Assemblies to take control and ownership of project activities.

Even though there was no presentation on the Framework for
Assessing and Monitoring Rural and Small Towns Services, Mr
Gaze briefly introduced it as a document that is mainly to track
functionality, service level and performance of service providers as
they manage point sources and piped schemes.

In the introduction of the How-To-Do Guide for functionality and
service monitoring it is stated that the document is based on
lessons and experiences acquired in the testing and
implementation of the Service Monitoring Framework, which was
conducted between 2011 and 2013.

The objective of this Guide istoassist WASH sector stakeholdersin
Ghana to undertake water service monitoring in the community
water sub-sector. It details the various steps and activities involved
in carrying out water service monitoring geared at providing real
time information required for planning, budgeting, resource
allocation and remedial action.

Expected impact

CWSA CEO Bugase anticipates that “These documents...will
contribute to the promotion of quality service delivery, enhance
the processes that would even ensure adequate planning,
monitoring and sustainability of water and sanitation
interventionsatall levels.”

He added that “Basically, the publication of the operational
documents is to ensure harmonization and adherence to general
standards and guidelinesin the rural WASH sector.”

Recommendation and way forward
The support for the documents was unanimous but what

stakeholders wanted CWSA to do was to open up the channels of

distribution to include non-traditional information dissemination

modes. The following recommendations came out of the
discussions:

1. Need for CWSA to link its WASH operational guidelines
policies with national policies developed by the National
Development Planning Commission (NDPC);

2. CWSA Monitoring and Evaluation plan to be synchronized
with the M & E plan of the NDPC;

3. CWSA to consider incorporating its Asset Management Plan
with that of the Ministry of Finance;

4. Need for stakeholders to read the documents, make notes,
identify areas that spell out their roles, ask for explanation or
support from CWSA on areas where they have challenges;

5.  CWSA to try and mainstream information on the documents
into district plans;

6. Need for DAs to own the documents especially the PIM and
the DOM;

7. Soft copies of the documents (on CDs) to be distributed to the
districts through the LGSS to make access to documents
easier;

8. CWSAtoengage with CONIWAS to disseminate the documents
to local and international NGOs in the WASH sector and to the
communities;

9. Need for CWSA to reach out to all water providers private
sector, individuals and corporate organisations involved in
providing water (eg the Otumfuo Foundation);

10. Need to get the DCEs through the RCCs to make political
commitment to the implementation of WASH Projects;

11. CWSA to liaise with Local Government Service Secretariat
(LGSS) to address WASH issues in the review of the Local
Government Structure as stipulated inthe LGS LI;

12. CWSA to develop 4-page briefing notes on the documents for
quick and easy reading especially by the politicians;

13. CWSA to enforce sanctions provided in the CWSA 2011
Regulations, LI2007 on recalcitrant WASH Stakeholders to
serve as deterrent to sector players;

14. CWSA to segregate data on coverage statistics indicating
number of facilities provided by private sector, individuals and
NGOs from those provided by government;

15. Need for CWSA to effectively disseminate the LI and to
enforceit;

16. CWSAtoconsiderthe use of social mediafor dissemination;

At the end of it all, there was consensus that every WASH sector
stakeholder must identify their roles in all these documents and
take appropriate actions to ensure that the documents become
really operational.

The NLLAP is a WASH sector multi stakeholder platform with the overall goal of improving sector learning and dialogue. It is hosted by
the Ghana WASH Resource Centre Network (RCN). The platform offers learning and sharing opportunity for sector players as one of the
practical approaches to improving sector engagements/sharing with the long term aim of achieving a knowledge driven WASH sector

that delivers quality and sustainable services in Ghana. NLLAP meetings take place on the last Thursday of every month and openedtoall
interested parties. The discussions of each NLLAP meeting are summarized and shared with the wider WASH community. Information

on pasteditions are available RCN website, www.washghana.net.

If you are interested to propose a topic for a meeting please contact us on,

Tel. (233-0302) 797473/4

Email: recn@washghana.net
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