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* Provide supportto District Assembliesin the implementation of water and sanitation
projects.
e Formulate strategies for the effective mobilisation of resources.
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Figure 1: The WASH Project Cycle 6
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6.1 Institutional Arrangement

Figure 2 illustrates the NCWSP's institutional arrangements and relationships.

Figure 2: NCWSP INSTITUTIONAL ARRANGEMENT
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3.9 Establishment of Sanitation Markets

To promote the construction and sustainability of household toilets and behavioural change
towards more hygienic practice, Sanimarts may be established by projects. The TA, in
collaboration with the beneficiary community and the DWST, launches Sanimarts as part of

their awareness creation programme.

Sanimarts provide information on appropriate toilet technology options for local conditions,
and describe the function, construction processes, hygienic use and costs of each technology
option, based on different materials. Sanimarts also showcase constructed facilities or models
in accordance with the sanitation ladder and serve as resource centres for training artisans
forge links between households and artisans; and provide advice on how to move up the
sanitation ladder. Where needed, Sanimarts may produce promotional flyers as give-aways for

its patrons.

Sanimarts are generally located in places that are easily accessible to all people in a given
catchment area, preferably within the premises of the WSMT office in small towns. A resource

personsits in each Sanimart to facilitate the community's easy access to information.

3.10 Handwashingwith Soap
All HES projects incorporate hand washing with soap in their promotion activities at all levels
(national, regional and local) and at all stages of the project cycle. Engagingin partnership with

mass media, direct consumer contact and district level programmes in schools, health centres,
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Depending on the scale of an intervention, an Environmental Impact Assessment (EIA) is
conducted. An EIA permit may be obtained from the Environmental Protection Agency (EPA).

Technical Assistance agents working with communities collaborate and coordinate with
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4.2 Community Mobilisation and Planning
Community mobilisation indicators measure technical assistance in project proposal
formulation. These are:

. Type of technical, financial and environmental guidance extended to a beneficiary
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