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ABOUT US

Who  We Are:

Catholic Relief Services (CRS) is a global humanitarian organization dedicated to 

helping the poor  and vulnerable. Founded in 1943 by the Catholic Bishops of the 

United States, CRS works in over 100 countries and serves people based solely 

on need, regardless of their race, religion, or nationality. CRS Ghana is an integral 

part of this global network, with a strong presence in the country since 1958. 

Our mission is to support  the most vulnerable communities in Ghana, enabling 

them to lead dignified  lives and fostering long-term sustainable development.

Our Mission :

Our mission is rooted  in the Catholic faith, promoting  human dignity  and social 

justice. We are committed  to empowering the poor  and marginalized, alleviating 

human suffering, and addressing the root  causes of poverty and injustice in 

Ghana.

CRS Ghana focuses on five  key areas: 

Water, Sanitation, and Hygiene (WASH), improving  health and nutrition,  

promoting  sustainable agriculture and livelihoods, enhancing education and 

youth empowerment, and providing  emergency response and recovery. Through 

these programs, CRS Ghana aims to improve the well-being of vulnerable 

communities, foster long-term development, and build  resilience. By 

collaborating  with local partners, government agencies, and international  

organizations, CRS Ghana ensures that its initiatives are effective, culturally 

appropriate, and sustainable.

Our work is guided by our core values of compassion, integrity,  stewardship, and 

partnership.
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1.0 INTRODUCTION

1.1 Background  of  WinS Component  of  the  ICOWASH Project

Studies have shown that inadequate WASH facilities in schools lead 

to increased absenteeism, health issues, and hinder learning, 

particularly impacting  girls. In many cases, schools in developing 

countries have insufficient and inadequate infrastructure, which 

hampers students' ability to practice healthy hygiene habits, such as 

handwashing (Poague, et al., 2022). Historically, the lack of proper 

WASH infrastructure has been a significant barrier to health, 

attendance, and performance in schools. 

School WASH interventions can have a substantial impact on 

reducing diseases like diarrhea among young children, especially in 

water-scarce areas (Dreibelbis et al., 2014). Additionally,  WASH 

programs have been shown to decrease pupilsõ absence in school, 

indicating  a positive effect on education outcomes (Freeman et al., 

2011). Against this backdrop, the Integrated Community Water, 

Sanitation and Hygiene (ICOWASH) Project, implemented  by Catholic 

Relief Services (CRS), placed significant emphasis on improving
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WASH in Schools (WinS). With funding  from Helmsley Charitable 

Trust, covering the period of 7 years  (2017 ð 2024) in three districts - 

West Mamprusi Municipal and Mamprugu  Moagduri  District in 

North -East Region, and Talensi District in Upper East Region. 

The broader ICOWASH project involved a substantial budget  

exceeding USD 13 million  with the aim of improving  the health and 

wellbeing of adults and children by addressing water, hygiene and 

sanitation challenges in schools, households/communities, and 

health facilities across the beneficiary districts. The ICOWASH Project 

demonstrated significant success in enhancing WASH facilities and 

practices in schools. The WinS model is built  on the foundation  of 

ICOWASH's principles - prioritizing  health and hygiene, ensuring 

accessibility and sustainability, and fostering community  involvement 

- to provide a scalable and adaptable framework for schools to 

improve their WASH facilities and practices. 
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1.2 Relevance of  the  WinS Model  &  Strategy

In the emerging global practice, WASH in Schools (WinS) is 

considered an essential component  of global public health and 

education policies and practice. Thus, the relevance of this WinS 

model is underscored by the critical link between WASH in schools 

and improved educational outcomes. The ICOWASH Project 

demonstrated that schools provided with safe water, proper 

sanitation, and hygiene education experience reduced absenteeism, 

enhanced focus, and improved student performance. Drawing from 

the success stories of the ICOWASH Project, this model addresses the 

pressing need for a holistic WASH approach in schools. 

Therefore, the WinS Model  is not merely a hygiene initiative; it is a 

strategic intervention  for fostering a healthy and conducive learning 

environment, aligning seamlessly with global efforts to achieve 

Sustainable Development Goal 4 - Quality Education. The WinS 

Model  is a multifaceted strategy that addresses health, education, 

gender equality, community  development, and sustainability. Its 

implementation  is vital for creating healthier, more educated, and

13
THE CRS GHANA ICOWASH PROJECT WASH IN SCHOOLS MODEL AND STRATEGY



more equitable societies. Specifically, the following  are the main 

significance for implementing  WASH in Schools:
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Ç To provide a guide for operationalizing  the WASH in Schools 

National Implementation  Model  developed by Ghana Education 

Service. 

Ç To provide a systematic and practical approach to providing  

adequate WASH infrastructure and services to support  quality 

learning environment. 

Ç To address inadequate access to WASH facilities and proper hygiene 

practices in educational institutions  in Ghana. 

Ç To improve health, reduce absenteeism, and contribute  to inclusion 

and equity by ensuring safe and sufficient water, sanitation, and 

hygiene promotion .

Ç To create a conducive learning environment for all, especially for 

girls, with significant focus placed on menstrual hygiene 

management and handwashing.



2.0 WINS STRATEGIES AND INTERVENTIONS

The WASH in Schools (WinS) component  of the ICOWASH Project 

employed a holistic approach that included needs assessment, 

capacity building,  infrastructure development and behaviour 

change communication . Anchored on these strategic interventions 

and community  engagements, the project aimed at creating a 

more conducive learning environment while at the same time 

promoting  sustainable WASH practices within  the beneficiary 

schools. 

The lessons derived from this project provide valuable insights for 

future initiatives in similar context that will seek to improve water, 

sanitation, and hygiene in educational settings. 

The Picture below illustrates the ICOWASH model and strategies 

for implementation  of WASH in schools.

15
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Picture 1: Strategies and activities involved in the WinS interventions
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Ç WASH Needs Assessment in  Schools ð The WinS initiative  

commenced with comprehensive needs assessment to evaluate 

the existing WASH conditions in schools within  the project area. 

The purpose was to identify  specific WASH challenges to provide 

the basis for interventions tailored to the needs and priorities of 

each of the targeted schools. The assessment involved site visits,. 
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surveys, physical inspection of WASH facilities and interviews 

with education authorities at various levels, School Management 

Committee (SMC) members, staff, and pupils. This task is 

regularly performed  as part of monitoring  activities within  the 

CRS ICOWASH WinS Strategy.

Ç Training  of  WASH Mentors  ð The selection and training  of 

WASH mentors played a crucial role in the successful 

implementation  of the WinS interventions. These comprised of 

individuals enthusiastic about WASH and were tasked with the 

responsibility of facilitating  and coordinating  WASH activities in 

their respective schools. The training  focused on equipping  the 

WASH mentors with the knowledge and skills in driving the 

WASH initiatives and facilitating  positive behaviour change 

towards appropriate WASH practices among pupils, staff, and the 

community  members. In total, CRS trained 662 WASH mentors (1 

Headteacher and 2 Health Teachers from each of the 209 of 

ICOWASH supported schools, 26 School Improvement  Support 

Officers (SISOs), 3 SHEP Coordinators, 3 Girl Child Coordinators, 

and 3 Assistant Director in charge Of supervision. 
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The ICOWASH project also conducted refresher trainings on yearly 

basis also conducted on yearly basis to reduce the effect of transfers 

and new teachers taking postings to the project operational areas. 

The training  were cascaded down to the school level to ensure more 

teachers were given the same knowledge and skills required for 

effective implementation  of WASH activities in schools.  

PICTURE 1: WASH Mentors Trainer of Trainers (ToT) Training on going
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Ç Formation  and Training  of  WASH Clubs in  Schools ð Another 

key strategy employed by the project was to form and train 

WASH Clubs in the project beneficiary schools. The clubs are 

made up of pupils and teachers who have special interest and 

passion about promoting  positive WASH behaviours within  their 

school and community. 

They are usually of membership between 15 and 20 people. These 

clubs provide the platform  for both  student leadership and 

participation  in WASH-related activities. The project facilitated 

WASH Club formation  sessions and regular meetings that focused 

on discussions about hygiene, planning of events and 

implementation  of projects. 

A total  of 175 WASH Clubs were formed and trained under the 

ICOWASH project. 



Ç Development  of  Action  Plans and Budgets  ð In collaboration  

with both  school and WASH stakeholders, CRS facilitated the 

development of costed action plans that were aligned with the 

identified  needs in the beneficiary schools. The action plans 

outlined  specific activities, timelines, and responsibilities for 

implementation  of WinS initiatives. The resource requirements
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PICTURE 2: WASH Clubs Training as part of the CRS ICOWASH Project WASH in Schools Implementations



were estimated, and funds were allocated for operation and 

maintenance of infrastructure, training  and capacity building  

initiatives and behaviour change communications. The action plans 

and budgets therefore provided the roadmap for effective project 

implementation  and management. The collaborative approach 

ensured the WASH interventions were realistic and achievable 

within  the allocated resources. 
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PICTURE 3: Some WASH Plans (Action Plan, Facility Management Plan, & Duty Roster)



Ç Development,  Reproduction,  and Distribution  of  Behaviour  

Change Communication  (BCC) Materials  ð As part of the efforts to 

deepen the message on hygiene education and behaviour change, the 

project supported the development and distribution  of BCC materials. 

These materials included posters, brochures, flyers and were designed 

to put  across key WASH messages in a manner that was considered 

culturally appropriate and engaging. The distribution  of the BCC 

materials in schools and communities was intended to create awareness 

and promote  positive behaviours on critical WASH practices. 
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Picture 4: Some Display of BCC Material reproduced for distribution to schools to support with Behaviour Change 

Communication Promotion Activities
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Ç Construction  and Rehabilitation  of  WASH Facilities  ð Improving  

WASH infrastructure in schools was a crucial part of the WinS 

intervention . The project constructed 186 new gender and disability 

friendly latrines and rehabilitated 62 old ones, retrofitting  pad 

changing rooms, incinerators, urinal, rails and ramps for easy access 

and use by all categories of children. The project also constructed 28 

boreholes fitted  with hand pumps to improve access in schools and 

facilitated the installation of hand washing stations at multiple  location 

on school compounds to promote  hand washing with soap at critical 

times. The ICOWASH construction works were supervised by trained 

Construction Quality Officers  who ensured strict adherence to design 

guidelines and quality standards. 

23

PICTURE 5: CRS Ghana Institutional Latrine Model under the ICOWASH Project
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PICTURE 6: CRS Ghana Institutional Latrine Model components under the ICOWASH Project

Ç Monitoring  and Technical  Support  ð The monitoring  of progress of 

WinS initiatives and provision of technical support  were integral 

components of the project implementation . To ensure consistency 

and objectivity, the project developed monitoring  frameworks and 

tools with very clear indicators to monitor  WinS activities. The 

indicators focused on infrastructure availability, operation  and 

maintenance, availability of action plans, knowledge and practices of 

children in relation to hand washing and menstrual hygiene. 
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Ç Verification  and Certification  of  Schools ð The strategy to 

motivate continuous improvement  and commitment  to sustaining 

WASH practices included the introduction  of a certification  process 

to recognize schools that met established WASH standards and 

guidelines. Assessment was undertaken to verify schools that 

complied and achieved set criteria. After the WinS initiatives, the 

assessment led to 175 project beneficiary schools certified as WASH-

friendly schools. Thus, 60 in Talensi District, 61 in West Mamprusi 

Municipal, and 54 in Mamprugu  Moagduri  District.

25

PICTURE 7: WASH in Schools Monitoring and Technical Support visit to Schools by Mr. Chimbar Laari ð 

ICOWASH Project Manager, GES Director for Talensi District, Madam Christiana Ayizoya, and other staff
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The monitoring  teams, usually comprising of SISOs and SHEP 

Coordinators check on progress of implementation,  challenges and 

proffer  solutions to implementing  schools. 
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PICTURE 8: WASH Friendly Schools Certificate Sample
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2.1 Major  Innovations  of  WinS Component  of  the  ICOWASH 

Project  

The WinS component  of the ICOWASH Project introduced  

transformative innovations that aimed at enhancing WASH practices 

and fostering healthy learning environments in the beneficiary 

schools. The following  highlight  the major innovations by the project: 

Certification  of  WASH-friendly  Schools ð The ICOWASH project 

pioneered the development of certification  tools for verifying and 

certifying basic schools as WASH-friendly institutions . These tools



and scoring framework were developed based on the guidelines for 

School Health Education Program (SHEP). They have been 

developed to facilitate an objective assessment of basic schools in 

the area of WASH improvements, thereby promoting  healthy 

competition  among schools. This approach further  seeks to motivate 

the leadership of GES and headteachers to take proactive measures 

in addressing WASH challenges. The areas of focus in the verification 

and certification process include behavioural transformation, 

environmental sanitation improvement, operation  and maintenance 

of sanitation &  hygiene facilities and total  elimination  of open 

defecation within  schools (termed as ôBESTõ Score Checklist).

Joint  Monitoring  &  Reflection  Meetings  ð The ICOWASH project  

facilitated joint  monitoring  and reflection meetings that brought  

together  diverse stakeholders including  CRS, GES and local 

government representatives and project beneficiaries. These 

collaborative sessions provided a platform  for sharing strategies, 

outcomes, challenges, and lessons learnt. This approach contributed  

to enhanced understanding, ownership, and support  for WASH 

initiatives among the local partners.
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Digital  Classroom WASH Learning  (DigiWASH)  Initiative  ð The 

ICOWASH project introduced  Digital Classroom WASH Learning 

(DigiWASH) Initiative by equipping  the schools with visual aids and 

digital  resources. Each of the beneficiary schools received a Pico 

projector, power bank, memory stick preloaded with WASH 

messages and a user guide. Overall, 172 Pico projectors were 

distributed  to the 172 beneficiary schools. This approach created 

engaging and interactive learning sessions that captured the 

attention  of pupils and deepened their understanding about WASH. 

It encouraged active participation  in discussions and activities related 

to WASH, contributing  to positive behaviour change witnessed 

among students.

28

Picture 9: CRS Ghana Digital WASH Initiative
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Picture 10: CRS Ghana Digital WASH Initiative ð Distribution and Training on usage of the Pico Projector for WASH



Ç Involvement  of  Pupils  in  WASH Day Events ð The ICOWASH 

project actively engaged basic school pupils in the celebration of 

various WASH day events (Global Hand Washing Day, Menstrual 

Hygiene Day, World Water Day) with quiz competitions, drama 

performances, debates, floats, and football  matches. The 

involvement of pupils in these events raised awareness about 

WASH and influenced the adoption  of positive hygiene practices 

among school children and within  their communities.
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PICTURE 11: CRS Ghana WASH Day Celebrations under the ICOWASH Project
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Ç Introduction  of  Child -Friendly  Latrines  (ôKiddyõ Latrines)  ð Through 

careful observation and interaction with both  teachers and pupils, it  was 

found that younger children, particularly those in Kindergarten (KG) were 

not  using the standard KVIP latrines effectively. This situation led to 

improper  use and instances of open defecation. Consequently, the 

ICOWASH Project modified  existing KVIP designs to create what is referred 

to as ôKiddyõ latrines aimed at improving  usage among younger pupils. The 

ôKiddyõ latrines use translucent doors and chain-link barricades in place of 

solid block fence walls. These modifications  provide better  illumination  

inside the privy rooms and help alleviate fear among children using them. 
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PICTURE 12: CRS Ghana Institutional Latrine Model (Kiddy Friendly Latrine) under the ICOWASH Project
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Ç Incorporation  of  Incinerators  into  Latrines  ð The institutional  

latrines built  by the ICOWASH project stand out  due to their 

unique features. The latrines were designed and built  to include 

well-designated pad changing areas with mini-incinerators for 

the proper disposal and management of used menstrual pads. 

This initiative helps prevent female pupils from clogging  latrine 

pits with used menstrual pads.

PICTURE 13: CRS Ghana Incorporated Incinerator into Latrines Institutional Latrine Model under the ICOWASH 

Project

Sanitary Towel 
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2.2 Partnerships  and Collaborations  under  the  WinS 

Interventions

The ICOWASH project formed partnerships and collaborated with 

both  education and WASH sector stakeholders at different  levels 

(including community, district, regional and national) aimed at 

expanding the reach and effectiveness of the WinS initiatives. 

Community-level engagements involving traditional  authorities and 

SMCs were central to the projectõs sustainability arrangements. 

Engagement activities were diverse, including  face-to-face meetings, 

community  durbars, WASH Day celebrations, and WASH 

competitions  in basic schools. Notably, the utilization  of WASH Day 

celebrations and drama proved highly effective in fostering behavior 

change, owing to their entertainment  appeal, and drew substantial 

participation  from the local community.

The engagements with government institutions  at the different  

levels including  district  level (District Assemblies, District Directors of 

Education, Assistant Directors In-charge of School Supervision, 

Circuit Supervisors, SHEP Coordinators, Basic School Coordinators
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and Girl Child Officers), regional level (Regional Coordinating 

Council) and national level (Ghana Education Service, Ministry of 

Sanitation and Water Resources) centered on policy formulation  and 

strategy development to enhance WASH in schools. The project 

emphasized collaborative efforts among stakeholders both  

horizontally (within the same level) and vertically (across different  

levels) to improve the effectiveness and sustainability of the WASH 

interventions in basic schools.

Additionally,  the project instituted  joint  monitoring  and partner 

reflection meetings to ensure all stakeholders adequately 

understand ICOWASH strategies and process.  This was also to 

provide opportunity  for sector stakeholders to learn from 

ICOWASHõs lessons and innovations and foster adoption  of effective 

strategies and practices to enhance WASH implementation . The 

project further  facilitated learning visits by high level government 

officials and private sector practitioners. This was to showcase the 

project interventions and innovations.
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PICTURE 14: During one of several stakeholder engagements organized by the CRS Ghana WASH Team under the 

ICOWASH Project to update and come out with DIP for implementation

THE CRS GHANA ICOWASH PROJECT WASH IN SCHOOLS MODEL AND STRATEGY



3.0 ACHIEVEMENTS 

The ICOWASH WinS model achieved significant results ( outputs  and 

outcomes). These include;

Ç 248 gender and disability friend KVIPs were constructed for use in schools 

across the 3 districts 

Ç 28 boreholes fitted  with handpumps were constructed to improve access 

to safe water services in schools 

Ç 175 of the ICOWASH supported schools have been verified and 

certificated as WASH friendly institutions  by District Interagency 

Coordinating Committee on Sanitation (DICCS) and Regional  Interagency 

Coordinating Committee on Sanitation (RICCS).

Ç The project developed a guide for production  of reusable menstrual pads.

Ç A sustainability study conducted in 2020 by CRS and EDS showed 14% 

surge in hand washing with soap among school children in project 

supported school

Ç The project developed a WinS model and strategy and school certification  

tools.

Ç In collaboration  Kom Yilma project in Burkina Faso, ICOWASH developed 

a WinS toolbox  hosting essential learning and guiding  materials for WinS 

implementation .  
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4.0 KEY LESSONS FROM THE WINS INITIATIVES

The design and implementation  of the WinS initiatives were guided by a 

set of principles that aimed at transforming  the project beneficiary 

schools into  environments favourable for effective teaching and 

learning. There are important  lessons that can be learnt from the 

ICOWASH WinS implementation  to future initiatives. These key lessons 

are as follows:

Ç Importance  of  comprehensive  needs assessment ð The systematic 

approach underlying the WinS model shows that conducting  a 

comprehensive assessment is essential before initiating  WASH 

interventions in schools. This assessment helps in identifying  specific 

challenges and gaps in WASH infrastructure and behaviours for 

targeted interventions in beneficiary schools.

Ç Integrated  WASH in  Schools ð The WinS model under the 

ICOWASH project demonstrates that integrating  clean water access 

with improved sanitation and hygiene promotion  in a holistic 

manner (e.g. providing  water and toilet  facilities simultaneously, 
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providing  hand washing with soap facilities within  school 

compound, integrating  rainwater harvesting tanks to toilet  

facilities, attaching BCC visuals on latrines) yields significant 

improvements in educational and health outcomes.
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Ç Inclusivity  ð Considering the needs and priorities of all persons 

within  the school community, (particularly, younger children, 

persons with physical challenges and special needs) ensures an 

inclusive and supportive school environment (e.g., introducing  

child and disability friendly latrines has enhanced increased use 

of toilet  facilities among pupils).

Ç Innovations  in  WASH education  and promotion  ð Leveraging 

innovative tools like Pico projectors and comprehensive learning 

materials enhances the effectiveness of WASH education. This 

approach makes WASH lessons more engaging and easily 

understandable
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DigiWASH Initiative

Ç Community  engagement  and ownership  of  WASH facilities  ð 

Encouraging active involvement &  ownership of WASH initiatives 

among educational authorities and pupils fosters a sense of 

ownership and commitment  in sustaining WASH outcomes. The 

efforts by the project to revamp and train SMCs proved instrumental 

in improving  school-community  relations and increased 

understanding of communityõs role in WinS.

Ç Operations  &  maintenance  of  WASH facilities  ð The inadequate 

nature of government  subvention underscores the need for schools 

to explore alternative avenues to effectively operate and maintain 

WASH infrastructure. Setting up &  strengthening  existing structures 

(e.g. SMCs) to operate and maintain the WASH facilities in schools 

enhances the prospects of sustainability of project outcomes.  

PICTURE 15: DigiWASH Initiative, one of several innovations under the CRS Ghana ICOWASH Project 
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Ç Involvement  of  local  dressmakers  in  menstrual  hygiene  

management  ð Training of local dressmakers on the production  

and promotion  of reusable menstrual pads improves use of 

appropriate menstrual hygiene management products among 

female children in schools. 

THE CRS GHANA ICOWASH PROJECT WASH IN SCHOOLS MODEL AND STRATEGY

PICTURE 16: Training of Seamstresses to produce Reusable Sanitary as part of the ICOWASH Projectõs WASH in 

School Strategy

Trained Seamstresses to produce 2,384 Reusable Pads and 

MHM Sensitization Activities
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PICTURE 17: Sensitization and Development of a Reusable Sanitary Towel Guide Sanitary as part of the ICOWASH 

Projectõs WASH in School Strategy 
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Guide for reusable pad 

production 
MHM Sensitizations in Schools



5.0 SUSTAINABILITY MECHANISMS

Under the WinS component  of the project, CRS made conscious 

effort  to empower school pupils, teachers, administrators and 

community  representatives to champion improved WASH practices 

and infrastructure within  their respective schools. One of the key 

sustainability strategies was the setting up of WASH Clubs in 

schools, where pupils interested in WASH activities receive guidance 

from teachers, particularly WASH Mentors and School Improvement  

Support Officers (SISOs), to form and operate these clubs and their 

activities. 

Ç Across project schools, the WASH Clubs typically comprised 20 

to 30 members made up of both  boys and girls. Club activities 

include discussion on WASH initiatives and engagements both  

within  and beyond the school premises. The WASH clubs have 

been organizing impactful  WASH activities including cleaning of 

community  spaces such as the chiefõs palace, health centres and 

local markets. These WASH Clubs have provided the platform  to 

empower students as advocates of improved WASH practices. 

42
THE CRS GHANA ICOWASH PROJECT WASH IN SCHOOLS MODEL AND STRATEGY



Ç The project further  extended support  for reconstitution  and 

training  of community  committees (such as School Management 

Committees, Parent Teacher Associations, Water and Sanitation 

Management Teams), geared towards supporting  the operation, 

maintenance and sustainability of WASH facilities and activities 

at the school level. Through revamping and training of WASH 

Clubs and community  committees (SMCs &  PTAs), the WinS has 

contributed  to fostering a sense of responsibility, leadership, and 

community  involvement in advocating for and sustaining WASH 

practices within  schools and the wider community. 

Ç Technical considerations are also critical for ensuring the 

functionality  and long-term sustainability of WASH 

infrastructure. Against this backdrop, the project facilitated the 

establishment of area mechanic networks to support  the repair 

and maintenance of WASH facilities in both  communities and 

institutions . There are however challenges regarded capacity for 

major repairs and maintenance at the local levels. Strategies to 

address these challenges should focus on enhancing the 

technical capacity and ensuring the sustainability of school 

WASH infrastructure.
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PICTURE 18: WSMTs have been established and trained by the ICOWASH Project to support with the Operation & 

Maintenance or all Water Facilities Provided by the project

THE CRS GHANA ICOWASH PROJECT WASH IN SCHOOLS MODEL AND STRATEGY

PICTURE 19: WSMT from Guborigu Community in the Talensi District of the Upper East Region of Ghana.



6.0 CHALLENGES AND RECOMMENDATIONS 

FOR WINS INTERVENTIONS

The WinS component  of the ICOWASH project encountered 

challenges during  its implementation . Identifying  these challenges 

provides insights into  the dynamics of implementing  WASH 

interventions in schools and highlights  the importance of addressing 

these issues for the success and sustainability of the WinS initiatives. 

Ç Encroachment  and unauthorized  use of  WASH facilities  in  

schools ð Owing to lack of fence walls in several schools, 

community  members find it easier to access school compounds 

and use the WASH facilities. This practice undermines the 

intended purpose of the facilities and poses challenges for the 

maintenance and sustainability of the WASH infrastructure 

provided to the schools. It is therefore crucial for SMCs to 

conduct awareness campaigns about the importance of 

respecting the regulations governing school WASH 

infrastructure.
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Ç Operation  and maintenance  challenges  with  WASH facilities  

in  schools ð The effective operation  and maintenance of WASH 

infrastructure was observed as a major challenge for the project. 

Although  the project beneficiary schools were supported to 

develop action plans, implementing,  and sustaining these efforts 

remain challenging due to resource constraints and competing  

priorities. SMCs should therefore work with their local 

government as well as community  stakeholders to establish 

sustainable funding  mechanisms for the regular maintenance of 

WASH facilities. This will help ensure the effectiveness and long-

term impact of the WASH infrastructure in schools. in schools.

Ç Limited  access to  electricity  for  innovative  teaching  tools  ð 

Schools without  access to electricity faced challenges in using 

innovative teaching tools such as Pico projectors for delivering 

WASH lessons. An assessment carried out  across the project 

supported schools showed that 31% had no electricity. To 

address electricity challenges among schools in off -grid areas, 

education authorities should prioritize  investments in alternative
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energy sources, such as solar photovoltaic  systems, given the 

availability of sunlight in the project area. This approach will ensure 

sustainable access to electricity for WASH and other educational 

purposes in underserved areas.

Ç Sustaining  menstrual  hygiene  management  (MHM)  initiatives  ð

Despite training local seamstresses to produce reusable menstrual 

hygiene pads for sale in schools and communities, affordability  is a 

challenge for vulnerable and poor  families. In view of this challenge, 

SMCs should take steps to partner with NGOs and businesses to 

ensure continuous provision of menstrual hygiene products for 

female pupils. This collaborative effort  will help address affordability  

barriers and promote  sustainable menstrual hygiene practices in 

schools.
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CRS Ghana WASH Day Celebrations under the ICOWASH Project 
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Supply of WASH Consumables during the COVID 19 Pandemic
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Supply of WASH Consumables and some BCC Materials as part of ICOWASH Project activities
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Hand Hygiene Demonstrations Conducted as part of ICOWASH Project activities
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Provision of water to schools as part of ICOWASH Project activities



55FIELD GUIDE: CRS Adopted Best Score Checklist Five Star Approach For WASH in 

Schools

Appendix A ð BEST SCORE CHECKLIST

The main purpose of WASH in Schools programming is to improve the health and 

learning performance of school -aged children and their families by reducing the disease 

and illness that result from poor water and sanitation. Every child -friendly school should 

have appropriate and healthy WASH in Schools facilities, complemented by effective 

hygiene education .

S/No. B 1. Behavioural Transformation (Ensure a fully 

integrated  life skills-based education that 

leverages on an enabling environment of WASH 

facilities, teachers and parentõs involvement and 

participation  to enhance children's adoption  of 

proper hygiene behaviour and practices)

YES

(2 points)

NEEDS 

IMPROVEMENT

(1 point)

NO

(0 

point)

1 Do pupils drink water from a safe source?

2
Is the source of water within  the school 

compound?

3 Do pupils use individual cups for drinking?

4
Are there functional  handwashing stations 

available for use?

5

Are class-based sanitation and hygiene lessons 

reinforced through  other school fora such as 

morning  assembly, school level talks, video 

shows, etc.?

6

Are there reminders on proper sanitation and 

hygiene in the school (verify in classrooms and on 

the school compound  for posters, flyers, 

messages etc.)?

7 Does the school have a functional  health club?

8
Is Menstrual Hygiene and Management being 

taught  to school pupils?

9

Does the school conducted at least one activity in 

the term apart from teaching it to the students to 

promote  Menstrual Hygiene Management (MHM) 

and stop stigmatization  among the pupil
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Schools

Appendix A ð BEST SCORE CHECKLIST ð Cont.

S/No. B 1. Behavioural  Transformation  (Ensure a 

fully  integrated  life  skills -based education  that  

leverages on an enabling  environment  of  

WASH facilities,  teachers and parentõs 

involvement  and participation  to  enhance 

children's  adoption  of  proper  hygiene  

behaviour  and practices)

YES

(2 points)

NEEDS 

IMPROVEMENT

(1 point)

NO

(0 

point)

10

There is provision made or access to affordable 

hygienic menstrual management materials in the 

school for menstrual hygiene management.

11 Is there an updated WASH Action Plan?

12 Is there an updated Facility Maintenance Plan?

13

Has the school health club implemented  at least 

one such planned activity within  the academic 

term (confirm from WASH action plans, minutes 

book if the school have organized any 

activity/competitions  to promote  sanitation and 

hygiene behaviour change)?

14

Does the school promote  daily group  

handwashing under running water and with 

soap/ash?

15

Does the school have an interaction/activity  in 

the community  at least once in a term to 

promote  improved sanitation and hygiene 

(confirm from WASH action plans, minutes 

book)?

Total  (Behaviour  Transformation)

Total  Score for  Behaviour  Transformation
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Schools

Appendix A ð BEST SCORE CHECKLIST ð Cont.

E 2. Environmental  Sanitation  Improvement  - Ensure 

the  quality  of  the  environment  and surrounding  of  the  

schools to  help  prevent  its  negative  effects  on young  

peopleõs attitudes  towards  education  and learning  by 

improving  its  present  conditions  sustainably  through  

regular  WASH Practices

YES

(2 points)

NEEDS 

IMPROVEMENT

(1 point)

NO

(0 

point)

16
Is the school compound  clean (no visible 

garbage)?

17
Are dustbins available for use on the school 

compound?

18

Does the school have a well-managed garbage 

disposal site or is garbage collected regularly 

(Municipal Pick up)?

19
Is food  adequately protected  from insects and 

dust/other  undesirable particles?

20

Food vendors, that serve meals around the 

school are certified to do so by environmental 

health officers?

21

Are utensils used by food  vendors and pupils 

observed to be clean (bowls, pans, including  

water for handwashing etc.)?

Total  (Environmental  Sanitation  Improvement)

Total  Score for  Environmental  Sanitation  

Improvement



58FIELD GUIDE: CRS Adopted Best Score Checklist Five Star Approach For WASH in 

Schools

S 3.  Operation  and Maintenance  (O&M)  of  Sanitation  

and Hygiene  Facilities  -Provision  and use of  

sustainable  WASH Infrastructure  to  ensure long -term  

access and quality  standards  of  WASH services for  

schools. Ensure that  Systems put  in  place to  develop  

O&M  Plans that  clearly  defines  the  roles of  all  

stakeholders  and allocate  budgets  appropriately  to  

ensure sustainability . 

YES 

(2 points)

NEEDS 

IMPROVEMENT

(1 point)

NO

 

(0 

point)

22
Do you have a school Health Teacher trained on 

WASH in School Implementation?

23 Does the school have a toilet  for children to use?

24
Is there water from your source of water all year 

round?

25 Are the toilets in use?

26

Does the school have a Pad Changing and a 

proper mechanism in place to properly manage 

Menstrual Hygiene Waste (Proper Disposal of 

Sanitary towels), e.g., Incinerator, etc.

27
Are there at least two separate toilets one for girls 

and one for boys for every 50 pupils?

28
Are there at least two separate toilets one for  

female teachers and one for male teachers?

29

Are the toilets clean (free from visible faeces, 

urine splashes, used toilet  paper and other 

cleansing material)?

30
Are there handwashing facilities installed at all 

toilets sites?

31
Are there handwashing facilities close to all 

classrooms?

Appendix A ð BEST SCORE CHECKLIST ð Cont.
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Schools

S 3.  Operation  and Maintenance  (O&M)  of  Sanitation  

and Hygiene  Facilities  -Provision  and use of  

sustainable  WASH Infrastructure  to  ensure long -term  

access and quality  standards  of  WASH services for  

schools. Ensure that  Systems put  in  place to  develop  

O&M  Plans that  clearly  defines  the  roles of  all  

stakeholders  and allocate  budgets  appropriately  to  

ensure sustainability . 

YES 

(2 points)

NEEDS 

IMPROVEMENT

(1 point)

NO

 

(0 

point)

32
Are there handwashing facilities installed in the 

canteen or eating area (if any)?

33
Is there soap/ash and water available at all 

handwashing facility sites?

34
Does the school have a gender and disability 

friendly latrine for both  male and female?

35

Does the school have an operation  and 

maintenance (O &  M) plan (including financing 

and division of responsibilities) which also makes 

provision for sanitation and hygiene supplies 

such as soap, brooms, and other cleaning 

materials?

36

Is provision made in the School Performance 

Improvement Plan (SPIP) for supplies of water, 

soap, brooms, and other cleaning materials 

available (as spelt out in Facilities Management 

Plan?)

37

Apart from the SPIP, does the school have an 

alternative mechanism for resource mobilization  

to support  WASH in school activities?

Appendix A ð BEST SCORE CHECKLIST ð Cont.
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Schools

S 3.  Operation  and Maintenance  (O&M)  of  Sanitation  

and Hygiene  Facilities  -Provision  and use of  

sustainable  WASH Infrastructure  to  ensure long -term  

access and quality  standards  of  WASH services for  

schools. Ensure that  Systems put  in  place to  develop  

O&M  Plans that  clearly  defines  the  roles of  all  

stakeholders  and allocate  budgets  appropriately  to  

ensure sustainability . 

YES 

(2 points)

NEEDS 

IMPROVEMENT

(1 point)

NO

 

(0 

point)

38
Do teachers have a daily duty/inspection  roster 

for School WASH facilities?

39

Is there a gender-friendly duty roster for cleaning 

the school WASH facilities or does the school 

have cleaners appointed  for that purpose?

Total (Sanitation and Hygiene Facilities Operation and 

Maintenance)

Total Score for Sanitation and Hygiene Facilities Operation 

and Maintenance

T 4. Total  Elimination  of  Open Defecation  - Eliminating  

open  defecation  by ensuring  the  availability,  proper  

use and maintenance  of  improved  latrines  and 

established  sanitation  systems within  schools and 

communities . 

YES

(2 points)

NEEDS 

IMPROVEMENT

(1 point)

NO

(0 

point)

40

Does the school have a plan for eliminating  open 

defecation (OD) in the school environment 

(including support  for eliminating  OD in the 

community)? Ask for evidence/ activity reports/  

pictures/  work plan

Appendix A ð BEST SCORE CHECKLIST ð Cont.
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41
Is the school implementing  activities to promote  

the practice of not defecating in the open?

42
Are pupils able to recite the schools open 

defecation free (ODF) pledge?

43

Does the school conduct self-monitoring  of open 

defecation in the school environment? (Evidence 

needed)

44

Is the school environment open defecation free? 

(Confirm that there is no open defecation in and 

around the school environment (behind school 

toilet,  nearby bushes, refuse dumps)

45
Does the school have a functional  SMC/PA that 

promotes WASH in Schools?

46
Does the community  support  WASH promotion  

in schools?

47
Are the children in the school involved in CLTS 

activities in their communities?

48

Does the school conduct monitoring  to promote  

the elimination  of open defecation in the school's 

community? 

49

Do the school and the community  meet at least 

once a term to discuss how to stop open 

defecation?

50
Schools receive regular monitoring  and coaching 

from GES staff (SISOs, SHEP, Girl Child, etc.)

Total (Total Elimination of Open defecation)

Total Score for Total Elimination of Open Defecation

GRAND TOTAL (B + E + S + T)

Appendix A ð BEST SCORE CHECKLIST ð Cont.
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